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 City Council Priorities
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2020-2025 

CITY COUNCIL'S 
OVERARCHING 

GOALS 

Overarching goals drive budget decisions 

@$~ft ~ Fiscal Sustainability 

@ Public Safety 

@ Economic Opportunity Homelessness 
& Affordable Housing 

Economic & Community Development 

Infrastructure, Climate Change & 
Environmental Sustainability 

Arts, Parks and Historical Resources 



All Funds Summary



FY22/23 Budget by Fund Type  
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*Includes Ending Fund/Cash balances
**Excludes Transfers

GENERAL FUND 

SEWER 

SELF FUNDED MEDICAL 

DEBT SERVICE 

STREET 

BUILDING 

CAPITAL PROJECTS 

WORKERS COMP 

CDBG/CAC/HOME 

FLEET 

RISK MANAGEMENT 

OTHER SPECIAL REV 

RDA#1 & #2 

~== 
$54,84 63 

934,46 

I~ 
$26,936,589 

$9,318,396 

$18,634,917 

$15,855,935 

$114,712,849 

$1 87,913,410 

$226,878,979 

Total Cit Budget 
FY202 /2023 



FY22/23 Changes from Tentative Budget

2 Additional FTE (Sewer)
Chief Infrastructure Officer - 1 
Management Analyst- 1

*Sewer capital updated 

$399K
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Increase Council donation funds $10,000 each

Sewer and Street Fund Capital - as presented during the May budget workshops to Council

2020-2025 

CITY COUNCIL'S 
OVERARCHING 

GOALS 



FY22/23 Total City Budget by Function

$915M
General Government $87M

Includes City Council, City Manager’s Office, 
City Clerk, Finance, Human Resources, Civil 

Services, Information Technology and the 
City Attorney's Office

Judicial $9M
Includes the operation of the 

Municipal Court

Culture and Recreation $43M
Includes the Parks, Recreation and 

Community Services (PRCS) as well as 
PRCS Capital Projects and Urban Forestry

Community Support $30M
Includes Community Development, 
Building Permit Fund, CDBG and 

HOME funds

Public Safety $190M
Includes Police, Fire and Public 

Safety Dispatch

Includes all the divisions of the 
Public Works & Utility Services 

Departments including Maintenance, 
Engineering, Streets, Sewer and Capital 

Projects

Public Works, Utility 
Services $280M

The excess of assets 
over liabilities

Fund Balance/Reserves   
 $219M

Debt Service & Other Use $51M
Includes general long-term debt, short term debt, 

special assessment district debt funds, 
revenue-supported bonds,  capital leases, 

contingency accounts, and payments to the 
Retiree’s Insurance Trust Fund

Redevelopment $6M 
Includes RDA#1 was created in 

1983 and covers much of downtown.  
RDA#2 was created in 2005 and 

covers some of downtown, E. 4th St., 
some of S. Virginia St. and non 

contiguous areas

Where does the money go? 
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PROPOSED ENHANCEMENTS 54 FTE / $8.5 Million

CULTURE & RECREATION

Tree Maintenance Worker I (2)
 Adaptive Recreation Specialist 

PUBLIC SAFETY:

Community Service Officer | Lieutenant | Peer 
Support | Police Assistant (4) | Police Officer (5)
Public Safety Dispatcher (2) | Sergeant | Training

  16
$3.3M$102K

  16
$3.3M$2.68M

  16
$3.3M

   
$2.17M

  16
$3.3M$1.39M

  16
$3.3M$1.91M

COMMUNITY SUPPORT:

Assistant Planner | Associate Planner | Associate 
Planner Specialist | Code Enforcement Officer I 
Combination Inspector | Compliance Officer 
Management Analyst | Management Assistant 
Management Assistant (3) | Program Assistant (3) 
Senior Management Analyst

PUBLIC WORKS

Admin. Services Manager | Associate Civil 
Engineer (2) | Chief Infrastructure Officer   

CMMS Mgmt Analyst | Equipment Mechanic (2)  
Maintenance Worker (3) | Mgmt Analyst  

On-Call Funding | Plow Truck | Project 
Coordinator | Safety Specialist | Security 
Manager | Senior Civil Engineer | Shared 

Vehicle

Utility Services:

Management Assistant

GENERAL GOVERNMENT

311 CRM | Art Belongs Here Program | Benefits 
Manager | Chief Innovation & Experience 

Officer | Employee Dev. | Event Programing  
Program Assistant | Public Comms Spec. - 

Inclusive Programs | Senior IT Security Analyst  
Senior Mgmt Analyst | Systems Analyst

FY22/23 CM Recommendations Summary - All Funds
  16

$3.3M $280K
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FY22/23 Proposed New Positions by Fund

  

General Fund

Sewer Fund

Other Funds

•• 28.9 FTE
•• $3,692,801

•• 8.5 FTE
•• $1,262,269

•• 14.6 FTE
•• $1,866,895

54 FTE | $6.8Million

56%

16%

28%

What is the enhancement 
budget after changes, 

how many FTE? 
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FY22/23 Proposed Positions by Council Priority
6 FTE
Communications - 1
Employee Services - 2
Information Technology - 2
Innovation & Experience - 1

$979K

14 FTE
Dispatch - 2
Patrol - 9
Records - 3

$1.7M

2 FTE
HAND - 2

$217K

16 FTE
Administration - 3
Capital Projects - 4
Environmental Engineering - 1
Fleet - 2
Maintenance - 5
Street Sweeping - 1

$2.2M

4 FTE
Parks Maintenance - 2
Recreation/Inclusion - 1
Arts & Culture - 1

$361K

12 FTE
Building Permits-Enforcement - 3
Business License - 1
Code Enforcement - 3
Land Use Planning - 5

$1.4M

9

□re 
ECONOMIC ft 
COMMUNITY 
DEVELOPMENT 
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FISCAL 
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FY22/23 Proposed Additional Funding by Council Priority

● 311 CRM
● Employee 

Development & 
Wellness

$685K

● Peer Support
● Training

$153K

● Shared Vehicle
● On-Call Funding
● Plow Truck

$633K

● Art Belongs Here 
Program

● Event Funding

$200K

10
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FY22/23 Total City FTE by Function
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1,423 FTE

General Government - 11.0% 
Includes City Council, City Manager’s Office, 
City Clerk, Finance, Human Resources, Civil 

Services, Information Technology and the 
City Attorney's Office

Judicial - 3.7% 
Includes the operation of the 

Municipal Court

Culture and Recreation - 6.0%
Includes the Parks, Recreation and 

Community Services (PRCS) as well as 
PRCS Capital Projects and Urban Forestry

Community Support - 8.4%
Includes Community Development, 
Building Permit Fund, CDBG and 

HOME funds

Public Safety - 55.2% 
Includes Police, Fire and Public 

Safety Dispatch

Includes all the divisions of the 
Public Works & Utility Services 

Departments including Maintenance, 
Engineering, Streets, Sewer and Capital 

Projects

Public Works, Utility 
Services - 15.7%

119.7

52

+ 14

105.7
786
+ 14
772

85
+ 3
82

223.3
+ 16

207.3 157
+ 7
150



FTE Additions - FY20-FY23

Function FY20 FY21 FY22* FY23 

Community Support         4.00 6.00 6.00 14.00

Culture & Recreation         2.00 0.75          6.25 3.00

General Government         5.25 3.00 11.00 7.00

Judicial 1.00  -  2.00                -  

Public Safety     23.00 -        38.25 14.00

Public Works 6.00 - 9.00 15.00

Utility Services 1.00 -  5.00 1.00

Total Additions 42.25 9.75 77.50* 54.00

*Includes 2 pending positions 12

FY23 Position Proposals 

Culture & Recreation 
5% 

General Government 
13% 

Public Safety 
26% / 

Utility Services 

\ 2% 

Public Works 
28% 

Community 
Development 

26% 



Proposed Funding Additions
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FY 22/23 SUMMARY OF ADDITIONAL FUNDING PROPOSALS BY DEPARTMENT & FUND 

GE ERA&: STREET BUl:DI G 
DEPARTMENT FU D FU D PERMIT ROOM TAX FLEET SEWER HOME TOTAL 
City Manager $ $ $ $ $ $ $ 

Administration 344,000 217,276 561,276 
Arts & Culture 285,733 285 733 
Business License 111 ,905 111 ,905 
Code Enforcement 238,692 46 971 285 663 
Communications 11 3,997 11 3 997 
Innovation & Experience 500,000 500,000 

Development Services 991,488 991,488 
Fire 152 273 152,273 
Human Resources 407 511 407,511 
Information Technology 298,082 298 082 
Parks 280 001 280,001 
Police 1 753,224 1 753,224 
Public Works 364,513 1 037 936 100,774 1,1 81,233 2 684.456 
Utility Services 101 518 101 ,518 
TOTAL ALL DEPARTMENTS 4 564,197 1 037,936 $1 ,038 459 $ 285,733 $ 100 774 $1 ,282,751 $ 217,276 8,527 127 

One Time Costs 391 014 521 008 38 893 5,000 1 399 70 644 4,000 1,031,958 
Annual Expenses 4 173 183 516 928 999 566 280 733 99 375 1 212 107 213 276 7 495,1 69 
Total All Departments 4 564 197 $1 037 936 $1 038 459 $ 285 733 $ 100 774 $1 282 751 $ 217 276 $8,527 127 



Proposed Staffing Additions
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FY 22/23 SUMMARY OF PROPOSED POSITIONS BY DEPARTMENT & FUND 

GENERAL STREET BULDI G ROOM 
DEPARTME T FUND FU D PERMIT TAX FLEET SEWER HOME TOTAL 
City Manager 

Administration 1.00 2.00 3.00 
Arts & Culture 1.00 1.00 
Business License 1.00 1.00 
Code Enforcement 2.65 0.35 3.00 
Communications 1.00 1.00 
Innovation & Experience 

Develo~ment Services 8.00 8.00 
Fire 
Human Resources 2.00 2.00 
Information Technology 2.00 2.00 
Parks 3.00 3.00 
Police 14.00 14.00 
Public Works 2.25 3.25 2.00 7.50 15.00 
Utility Services 1.00 1.00 
TOTAL ALL DEPARTMENTS 28.90 3.25 8.35 1.00 2.00 8.50 2.00 54.00 



FY22/23 General Fund Summary



Budget Guiding Principles - Deliverables
• Maintain General Fund Reserves

Policy: When conditions permit, maintain a General Fund reserve level of between 8.3% and 25%.

• General Fund Allocations - Decrease Unfunded Liabilities

Policy: After Reserves are funded, reduce outstanding or contingent liabilities including OPEB, Risk, and WC.

  16
$3.3M14%

  16
$3.3M$2.9M
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General Fund Reserves 

Ending Fund Balance 

Reserve Level 

General Fund Liability Expense 

Motor Vehicle Fleet Charges 

OPEB Obligation Expense 

Risk Insurance Premiums 

Workers Comp Premium - H/L Funding 

Workers Comp Premiums 

Total Expense 

$ 

$ 

FY21/22 FY22/23 
Estimated Proposed 

$ 32, 00,000 $ 32,100,000 

14% 14% 

FY21/22 FY22/23 

Estimated Proposed Change 

5,852,262 $ 6,468,820 $ 616,558 

3,086,192 4,171,470 1,085,278 

1,530,169 1,673,161 142,992 

714,014 977,220 263,206 

7,931,205 8,727,298 796,093 

19,113,842 $ 22,017,969 $ 2,904,127 



CTAX Property 
Tax

Franchise 
Fees

38% 26% 11%

10% 5%6%

2% 1% 1%

Charges for 
Services

IntergovLicense & 
Permits

Special 
Assessments

Fines & 
Forfeits

Miscellaneous

Public 
Safety

Admin. Debt Service 
& Other Uses

Parks & Rec Municipal 
Court

Public 
Works

Community 
Support 

58% 14% 13%

3%6% 4%

2%

$269M
Total revenue

 General Fund          How the General Fund is Distributed

17



FY22/23 Proposed General Funded Positions

6 FTE
Benefits Manager - 1
Chief Innovation & Exp. Officer - 1
Public Comms. Spec. - Inc. Prog - 1
Sr. IT Security Analyst - 1
Sr. Management Analyst - 1 
Systems Analyst

$979K

14 FTE
Community Service Officer - 1
Lieutenant - 1
Police Assistant - 4
Police Officer - 5
Public Safety Dispatcher - 2
Sergeant - 1

$1.7M

2.25 FTE
Administrative Services Manager - 0.05
CMMS Management Analyst - 0.1
Safety Specialist - 0.1
Sr. Civil Engineer - 1

$360K

3 FTE
Adaptive Recreation Specialist - 1
Tree Maintenance Worker I - 2

$280K

3.65 FTE
Code Enforcement Officer I - 0.65
Compliance Officer - 1
Program Assistant - 2

$351K

$3.7M & 28.9 FTE

18



 General Fund Resources Summary
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2022 2023 

GENERAL FUND SUMMARY Proposed 

Beginning Fund Balance 51,293,851 32,100,000 

REVENUES 

Consolidated Tax 96,077,557 101,752,502 

Property Taxes 66,423,778 69,759,029 

Fees - Licenses & Permits 54,984,156 56,372,970 

Intergovernmental Revenue 16,031,477 16,979,387 

Charges for Services 14,302,380 13,533,764 

Fines & Forfeits 2,749,635 2,685,422 

Special Assessments 2,978,078 3,156,763 

Mi see I laneous 2,336,009 1,886,187 

Other Financing Sources 

Cap Asset disposal gain/loss 19,559 

Transfer From Room Tax Fund 1,650,000 2,780,000 

Transfer from City Hal I Annex 136,000 136,000 

REVENUE OTALS 257,688,629 269,042,024 

TO AL REVENUES ANDO HER RESOURCES 301,142,024 



 General Fund          How the General Fund is Distributed

Projected FY22/23 
General Fund Revenues 

$269 Million

20

Charges for Services 

$13,533,764 

Intergovernmental Revenue 

$16,979,387 
6% 

Fees - Licenses & Permits 

$26,576,521 
10% 

5% 

Other Revenue 

$7,888,950 
3% 

Fines & Forfeits 

$2,685,422 
1% 

FY23 Projected 

Consolidated Taxes (CTAX) $101,752,502 

Property Taxes $69,759,029 

Franchise Fees $29,796,449 

Fees - Licenses & Permits $26,576,521 

Intergovernmental Revenue $16,979,387 

Charges for Services $13,533,764 

Other Revenue $7,958,950 

Fines & Forfeits $2,685,422 

Total GF Revenues $269,042,024 



 General Fund Uses 
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2022 2023 

GENERAL FUND SUMMARY Est·mated Proposed 

EXPENDITURES I 

Salaries & Wages 113,651,631 122,433,372 
Employee Benefits 75,268,116 86,271,091 

Services and Supplies 48,721,489 45,000,097 

Capital Outlay 722,629 868,850 

Contingency 680,706 1,000,000 

Debt Service 428,777 240,000 
Transfer to City Debt Service 1,720,835 5,335,160 

Transfer to CAC 145,000 145,000 

Transfer to Events Center Debt 2,000,000 

Transfer to PW Capital Projects 22,004,843 5,000,000 

Transfer to Fire Apparatus Program 2,748,454 2,748,454 

Transfer to Police Capital Projects 8,785,000 

Trsf to Grant Capital Projects 5,000 

EXPENDITURE TOTALS 276,882,480 269,042,024 

Total Ending Fund Balance 32,100,000 32,100,000 

TOTAL EXPENDITURES AND OTHER USES 301,142,024 



 General Fund          How the General Fund is Distributed

Projected FY22/23 
General Fund Expenses 

$269 Million

22

Debt Service Other 
Capital $5,575,160 $1,145,000 

$8,617,304 <1% 
3% 

FY23 Projected 

Salaries & Benefits $208,704,463 

Services & Supplies $45,000,097 

Capital $8,617,304 

Debt Service $5,575,160 

Other $1,145,000 

Total GF Expenses $269,042,024 



General Fund 10 Year Projection
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General Fund 10-Year Forecast 
FY21/22 FY22123 FY23/24 FY24/25 FY25/2& FY26/V FY271'1B FY28/29 FY2!W30 FYJ0/31 FY31/32 

General Fund P!!!iection Proiected Projected Projected Proiected Projected Projected Projected Projected Projected Projected Projected 
TOTAL TA}(ES $ 66,423,778 $ 69,759,029 $ 73,246,980 $ 76,543,095 $ 79,604,818 $ 82,789,011 $ 86,100,572 $ 89,544,594 $ 93,126,378 $ 96,385,801 $ 99,759,304 
TOTAL LICENSES & PERMITS 54,984,156 56,3n,910 57,893,007 59,119,366 60,374,750 61,500,622 62,649,471 63,s21.m 65,018,026 66,238,718 67,484,362 
TOTAL INTERGOVERNMENTAL 112,109,034 118,731,889 125,492,857 131,445,747 135,526,101 140,790,277 146,225,497 153,195,225 159,828,358 167,419,205 175,378,486 
TOTAL CHARGES FOR SERVICES 14,302,380 13,533,764 13,799,513 14,074,429 14,356,2n 14,635,316 14,921,232 15,217,355 15,521,313 15,832,755 16,151,881 
TOTAL FINES & FORFEITURES 2,749,635 2,685,422 2,765,618 2,848,792 2,935,on 2,975,896 3,016,026 3,056,769 3,098,137 3,140,140 3,182,788 
TOTAL SPECIAL ASSESSMENTS 2,978,078 3,156,763 3,314,601 3,463,758 3,602,309 3,710,378 3,821,689 3,936,340 4,054,430 4,176,063 4,301,345 
TOTAL MISCELLANEOUS 2,359,n1 1,816,187 1,875,Eim 1,938,006 2,003,562 2,028,977 2,054,849 2,081,189 2,108,004 2,135,303 2,163,095 
TOTAL OTHER FINANCING SOURCES 1,786,000 2,916,000 2,999,400 3,085,302 3,173,781 3,234,537 3,296,507 3,359,718 3,424,192 3,489,956 3,557,035 
n"OTAL REVENUES $ 257,692,782 $ 268,972,024 $ 281,387,581 $ 292,518,495 $ 301,576,664 $ 311,665,012 $ 322,085,844 $ 334,212,967 $ 346,178,838 $ 358,817,941 $ 371,978,296 

TOTAL SALARIES AND WAGES $ 113,651,631 $ 122,433,ln $ 126,506,873 $ 130,652,579 $ 134,5n,157 $ 138,609,321 $ 142,767,601 $ 147,050,629 $ 151,462,148 $ 156,006,012 $ 160,686,193 
TOTAL BENEFITS 67,108,116 77,295,091 80,625,745 84,794,929 89,077,576 93,590,610 98,349,795 103,ln,193 108,676,277 114,146,734 119,930,456 
TOTAL SERVICES & SUPPLES 56,881,489 53,906,097 55,848,941 57,828,702 59,951,251 62,212,438 64,644,745 67,281,512 70,102,754 73,084,939 76,281,230 
TOTAL CAPR"AL OUTLAY 3,471,083 3,617,304 2,913,334 2,912,534 2,912,921 2,913,478 2,913,205 2,913,205 3,600,000 3,600,000 3,600,000 
TOTAL DEBT SERVICE 4,149,612 5,575,160 6,170,73> 6,171,530 6,171,143 6,008,346 5,539,698 5,539,698 4,852,903 4,852,903 4,852,903 
TOTAL OTHER FINANCING USES 31,620,549 6,145,000 6,145,000 6,145,000 6,145,000 6,145,000 6,145,000 6,145,000 6,145,000 6,145,000 6,145,000 
n"OTAL EXPENDITURES $ 276,882,480 $ 268,972,024 $ 278,210,623 $ 288,505,275 $ 298,830,048 $ 309,479,194 $ 320,360,044 $ 332,302,236 $ 344,839,082 $ 357,835,589 $ 371,495,781 

ENDING ASSIGNED FUND BALANCE $ 32,100,000 $ 32, 100,000 $ 35,276,958 $ 39,290,178 $ 42,036,793 $ 44,222,612 $ 45,948,412 $ 47,859,142 $ 49,198,898 $ 50,181,251 $ 50,663,766 
% Fund Balance 14% 14% 14% 15% 15% 16" 16% 16% 15% 15% 15% 



FY22/23 Special Revenue Funds



FY22/23 General Government – Special Revenue Funds
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FUND BAL SALARIES& SERVICES& CAPITAL TRANSFERS FUND BAL 
SPECIAL REVENUE FUNDS 07/01/22 REVENUES BENEFITS SUPPLIES OUTLAY IN/(OUT) 06/30/23 

Hud and State Housing Fund $ - $ 5,730,196 $ 605,607 $ 144,356 $ 4,980,233 $ - $ -

- -

Community Assistance Center $ - $ 3,443,200 $ 481,671 $ 3,106,529 $ - $ 145,000 $ -

Street Fund $21,930,161 $33,002,203 $ 10,495,528 $ 8,100,775 $22,641,750 $ (90,000) $ 13,604,311 
- - -

Performance Deposit Fund $ - $ 1,050,000 $ - $ 1,050,000 $ - $ - $ -

Drainage Facility Fund $ - $ 500,000 $ - $ 500,000 $ - $ - $ -
-

Room Tax Fund $ 1,410,393 $ 3,000,000 $ - $ 984,269 $ 50,000 $ (2, 780,000} $ 596,124 
,- -

Court Funds $ - $ 292,229 $ - $ 292,229 $ - $ - $ -
-

Drug Forfeiture Fund $ - $ 100,000 $ - $ 100,000 $ - $ - $ -
. 
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FY22/23 General Government – Special Revenue Funds
100% 
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FY22/23 Street Fund Summary



Special Revenue Fund - Streets

The Street Fund is 
a Special Revenue 

Fund, meaning 
that the use of the 
funds is restricted 

to a specific 
purpose by law.

STREET FUND

Property Taxes

64%

11%
License & Permits

23%
Intergov - 
Fuel Taxes

<0.1%

Miscellaneous

$33M
Total revenue

54.3%
Capital Projects
Public Works

6.1%
Paint & Sign
Public Works

4.6%
Street Sweeping
Public Works

14.0%
Pavement 
Maintenance
Public Works

13.0%
Traffic Engineering
Public Works

3.5%
Snow & Ice Removal
Public Works

0.2%
Debt Service
Public Works

4.1%
Non-Departmental
Public Works

0.2%
Administration
Public Works

28



FY22/23 Proposed Street Funded Positions

3.25 FTE
Administrative Services Manager - 0.35 
Associate Civil Engineer - 1
CMMS Management Analyst - 0.45
Maintenance Worker II - 1
Safety Specialist - 0.45

$430K

29



Street Fund Proposed FY23 CIP

Project FY23 Proposed $

Neighborhood Streets $18,500,000

Traffic Engineering & Safety $2,356,000

Street Maintenance & Ops Facility $1,000,000

Bridge Preservation & Maintenance $270,000

TOTAL $22,126,000

30

TOTAL FY23 
PROPOSED CIP 

PROJECTS 

$22.lM 

■ eighborhood Streets 

Street M · nt. Fad lity 

■ Traffic Engineering Projects 

Bridge Preservation/Ma intena n ~ 



FY22/23 Room Tax Summary



Special Revenue Fund - Room Tax

The Room Tax 
Fund is a Special 
Revenue Fund, 

meaning that the 
use of the funds is 

restricted to a 
specific purpose 

by law.

ROOM TAX FUND

Room Tax - 
Council

Expenses by 
Council Priority 

50%

Room Tax - 
Parks & 

Recreation

50%

$3.0M*
Total revenue

Arts Commission - $231K
Lear Theater - $125K
Keep Truckee Meadows Beautiful - $20K
Parks Maintenance Support - $2M (includes carryforward)

Pioneer Center - $51K
Art in Public Places - $50K
Art Belongs Here Program - $50K
Special Events Staff Support - $280K
Special Events Support (OT) - $150K
Special Events Support (Donations/Grants) - $350K

$3.3M

Downtown Street 
Lighting

$115K Risk Premiums
Indirect Costs

$12K

*Does not include carry forward 32



FY22/23 Proprietary Funds



FY22/23 Proprietary Funds

*Includes Depreciation
**Excludes Principal payments and Capital

34

NON- NON- OPERATI NG 
OPERATING OPERATING OPERATING OPERATING TRANSFERS NET CAPITAL CASH BALANCE 

PROPRIETARY FUNDS REVENUES EXPENSES* REVENUES EXPENSES** OUT INCOME OUTLAY 06/30/23 
r 

Sanitary Sewer Divisions $ 75,082,000 $65,097,794 $ 45,650,000 $5,892,065 $112,000 $49,630,141 $ 111,079,000 $ 37,854,408 

I 

Building Permit $12,711,000 $ 15,040,959 $ 100,000 $ - $ - $ (2,229,959) $ 12,250 $ 20,881,256 

I 

Motor Vehicle Division $10,312,540 $ 8,542,622 $ 15,000 $ - $ - $ 1,784,918 $ 5,000,000 $ 5,092,295 

I 

Risk Retention Division $ 2,254,270 $ 4,033,359 $ 25,000 $ - $ - $ (1,754,089) $ - $ 4,704,688 

I . 
Self-funded Medical Plan $31,975,300 $34,137,711 $ 103,000 $ - $ - $ (2,059,411) $ - $ 23,861,540 

I 

Workers Compensation $10,471,273 $ 8,452,517 $ 50,000 $ - $ - $ 2,068,756 $ - $ 18,484,072 

. 
* Includes Depreciation 

* *Excludes Principal payments and Capital 



FY22/23 Sewer Fund Summary



SANITARY SEWER

FY22/23 Sewer Enterprise Fund

An Enterprise Fund 
is utilized to 
account for 

operations that 
behave like a 

private enterprise. 
The intent is that the 

costs of providing 
the service are 

financed/recovered 
by the users of the 

service.

Charges for Services

60.7%

0.3%
License & 
Permits

28.1%
Proceeds 

Issuance of Debt

1.2%
Fines & 
Forfeits

0.5%

Miscellaneous

$120.7M
Total revenue

0.8%
Sewer/Billing 
Collections
Finance

2.7%
Engineering & 
Administration
Public Works & Utility 
Services

0.6%
Environmental 
Control
Utility Services

1.5%
Stead Waste 
Water Plant
Utility Services

3.7%
Debt Service
Finance

4.4%
Sewer & Drain 
Maintenance
Public Works 

14.6%
Environmental 
Engineering
Utility Services

7.2%
TMWRF Plant
Utility Services

22.0%
Sewer Lines
Public Works 

2.0%
Storm Drains
Utility Services

26.1%
Sewer Reuse
Utility Services

14.4%
Non-
Departmental
Debt Service & Other 
Uses

9.2%
Sewer Connection 

Charges

Expenses by 
Division 36



FY22/23 Proposed Sewer Funded Positions

8.5 FTE
Administrative Services Manager - 0.6
Associate Civil Engineer - 1
Chief Infrastructure Officer - 1
CMMS Management Analyst - 0.45
Maintenance Worker III - 2
Management Analyst - 1
Management Assistant - 1
Project Coordinator - 1
Safety Specialist - 0.45

$1.3M
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Sewer Fund - Proposed FY23 CIP
Project FY23 Proposed $

Reuse $48,225,000

Collection System – Condition $18,000,000

Collection System – Capacity $12,145,000

Truckee Meadows Water Reclamation 
Facility (TMWRF)

$14,409,000

Lift Stations $11,900,000

Storm Drain $3,800,000

Reno Stead Water Reclamation Facility 
(RSWRF)

$1,100,000

Sewer Maintenance Facility (North 
Valleys)

$1,500,000

TOTAL $111,079,000
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■ Reuse 

■ Collection System - Capacity 

■ Lift Stations 

TOTAL FY23 PROPOSED 

CIP PROJECTS 

$111M 

■ Collection System - Condition 

■ Truckee Meadows Water Reclamation Facility {TMWRF) 

■ Storm Drain 

■ Reno Stead Water Redamation Facility {RSWRF) ■ Sewer Maintenance Facility {North Valleys) 



FY22/23 Building Fund Summary



BUILDING PERMIT FUND

FY22/23 Building Enterprise Fund

1%
Miscellaneous

$12.8M
Total revenue

3.0%
Program & Service 
Management
Development Services

16.2%
Land Use Planning
Development Services

14.2%
Non-Departmental
Development Services

52.5%
Building Permits & 
Enforcement
Development Services

3.9%
Code Enforcement
City Manager’s Office

10.2%
Engineering 
Services
Development Services

Charges for 
Services

99%

An Enterprise Fund 
is utilized to 
account for 

operations that 
behave like a 

private enterprise. 
The intent is that the 

costs of providing 
the service are 

financed/recovered 
by the users of the 

service.

Expenses by 
Division

40



FY22/23 Proposed Building Funded Positions 

8.35 FTE
Assistant Planner - 1
Associate Planner - 1
Associate Planner Specialist - 1
Code Enforcement Officer I - 0.35
Combination Inspector - 1
Management Analyst - 1
Management Assistant - 1
Program Assistant - 1
Senior Management Analyst - 1

$1M
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FY22/23 Internal Service Funds Summary



FY22/23 Internal Service Funds
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Estimated

Internal Service Funds - Cash Balance 
30,000,000 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

0 

FY18 FY19 FY20 FY21 FY22 FY23 

~ Motor Vehicle Division ~ Risk Retention Division 

Self-funded Medical Plan ~ Workers Compensation 



FY 2022/23 Capital Improvement Plan (CIP)



FY22/23 General Government – Capital Project Funds
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I FUND BAL TRANSFERS SERVICES& CAPITAL TRANSFERS FUND BAL 
CAPITAL PROJECTS FUNDS 07/01/22 REVENUES IN SUPPLIES OUTlAY OUT 06/'30/23 

General Capital Projects Fund $ 28,842,451 $ 450,000 $67,748,454 $26,759,998 $ 65,584,000 $136,000 $ 4,560,907 
' ... 

Room Surcharge Capita l Project Fund $ 2,000,000 $1,000,000 $ - $ - $ 3,000,000 $ - $ -

-

Event Center Fund $ 437,352 $ 100,000 $ - $ 50,000 $ - $ - $ 487,352 

Park Cap ital Projects Fund $11,370,589 $2,200,000 $ - $ 172,772 $ 300,000 s - s 13,097,817 
- - - -

Capital Tax Fund $ - $ 700,000 $ - $ 700,000 $ - $ - $ -



FY22/23 CIP General Capital Projects
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Project mount 
General Fund 

00 

ity Hall 2nd Floor Rernodel 
Idlewild Park - Idlewild Park Field Light 
Police E ·dence Facility - 264 Ke tone Roof Replacerrent 00 

e1 er and network replace1rent program 00 

Gene1al Fund Total 



FY22/23 CIP Park Districts, Room Tax, Special Ad Valorem Capital Tax
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--

Project Amount 
Special Ad Valorem Cap Tax 

Public afety Radio Equipirent 600,000 
Public afety Evidence torage I 00,000 

Special Ad Valorem Cap Tax Totals 700,000 

Room Tax Fund 
Art In Public Place 50,000 
Downtown 1reet lighting 115,000 

Room Tax Fund Totals 165,000 

Park District Funds 
Carairella Ranch Estate - Carairella Ranch Estate P Park 300,000 

Park Districts Fund Totals 300,000 



FY22/23 CIP General Capital Projects
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Bond Proceeds 
Public Safety Center 31 ,000,000 
Moana Springs Aquatic Center 27,000,000 
Reno Fire Headquarters 2,000,000 

Bond Proceeds Totals $ 60,000,000 



FY22/23 Debt Funds



FY22/23 General Government – Debt Funds
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FU DBAL TRA SFERS SERV CES & FU D BAL 
DEBT SERV CE FU DS REYE UES OUT SUPPLIES* 

City of Reno Debt Service Fund $ 2,254,389 $61,060,000 $ {54,462,840) $5,872,145 $ 2,979,404 

Sales Tax Bond Fund- Cabela's $ {12,541,517) $ 1,300,500 $ - $3,482,738 $ {14,723,755) 

Railroad Debt Service Fund $ 24,257,449 $14,106,825 $ - $9,732,473 $ 28,631,801 

Event Center Debt Service Fund $ 7,155,777 $ 7,746,020 $ - $ 8,549,077 $ 6,352,720 

SAD Debt Service Fund $ 2,531,669 $ 198,129 $ - $ 352,666 $ 2,377,132 

*Includes Principal, In erest & Fiscal Agent Charges 



Total City of Reno Debt 
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$700,000,000 

$600,000,000 

$500,000,000 

$400,000,000 

$300,000,000 

$200,000,000 

$100,000,000 

so 

$190M issued 
forRETRAC 

Total Long Term Debt 

Refund 
ReTRAC Bonds 

$60MGOBond 
and $34M Sewer 

GO Bonds 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

Fisca l Yea r- Ended June 30 

• Total General Obligation Debt Only • Total Other Debt Obligations 



Fee Schedule



Proposed FY22/23 Fee Schedule
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Proposed with CPI

Business Licensing 
Development Services 
Fire Prevention Permits 
Information Technology 
Enforcement
Police*
Police - Special Events 
Public Works 
Utility Services**

*Certain fees set by NRS or FBI
**RMC - Effective October 1 
billing cycle

Changes per statute, 
ordinance, or other 
method

Building Valuation Table 
(February 2022 ICC 
Valuation Table)

Parks and Recreation 
(Year 3 of 5 year plan 
adopted in FY20/21)

No Change 

Finance
Municipal Court



Redevelopment Agencies 1 & 2



Redevelopment Agency Areas
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RDA No. 1 

I I'------------' RDA No. 2 

RDA No. 1 and 2 Aerial and Map 

March 2019 

(Not to scale) 



Redevelopment Agency #1 General Fund
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RDA # Gene~al Fund 

Beginning Fund Balance 

rivilege Tax 
arking Galle ent 
rope ales 
iscellaneous 

To al Revenue 

Outside ervices arking Galle 
iscellaneous 

Transfer to ebt ervIce 
To al Expenses 

Ending Fund Balance 

FY2 /2 
Ac ual 
52 8 7 

128 02 
27 98 

17 481 
1 8 

933 353 

48 91 
2 35 

150 000 

7 

23 

FY 2 /22 
Es ima ed 

585 23 

128 02 
0 000 

779 52 

800 000 
201 000 

363 6 7 

FY 22123 
Proposed 

363 6 7 

128 024 
0 00 

779 52 

800 000 
201 000 



Redevelopment Agency #1 Debt Fund
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RDA# Deb Fund FY 20/21 FY 21/22 FY 22/23 
Ac ual Es ima ed P~oposed 

Beginning Fund Balance 3 52 938 2 10 6 5 · 2 82 0 5 

Ad alorem Taxes 1 7 348 1 750 000 1 79 7 
iscellaneous 7 499 2 000 2 000 

Transfer from A 2 General und 1 200 000 1 000 000 

Transfer from A 1 General und 

To al Revenue 2 952 00 2 796 7 6 

ebt Service rincipal 1 985 000 2 095,000 2 215 000 
ebt ervice Interest 885 285 773 570 55 55 

iscellaneous 5 885 12 000 12 000 

To al Expenses 2 876 170 2 880 570 2 882 655 

Ending Fund Balance 2 0 6 5 2 396 136 



Redevelopment Agency #2 General Fund
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RDA #2 General F nd 

Beginning F nd Balance 

Ad Valorem axes 
Miscellaneous 

ransfer from Ci y of Reno GF 
Total Revenue 

NV Land Payment (Baseball Agm 
Loan to RDA 1 for Deb Service 

iscellaneous Expense 
Total Expenses 

Ending F nd Balance 

FY 2 /21 
Actual 

$435 019 

2 475 745 
16 414 

$2,492,159 

1158,014 

52166 

$1210180 

$1,716,998 

FY 21/22 
Estimated 

$1,716 998 

4,200 000 
10,000 

$4 210,000 

1,158,014 
1 200,000 

50,000 

$2,408,014 

$3,518 984 

FY 22/23 
Pro osed 

$3,518,984 

4,360 918 

$4 360 918 

1158,014 
1 000,000 

50,000 

$2 208 014 

$5,671 ,888 



Redevelopment Agency #2 Debt Fund
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RDA#2 De t F nd 
FY 20/21 FY 21/22 FY 22/23 

Act al Estimated Pro osed 
Beginning F nd Balance $435 271 $459 984 $482 073 

Ad Valorem Taxes 74,870 70 000 70 000 
iscellaneous (159 2 000 2 000 

Total Reven e $74 711 $72 00 $72 000 

Deb Service , Cabela s 48 748 47,911 49 063 

iscellaneous 1 250 2 000 2,000 

Total Expenses $49 998 $49 911 $51 ,063 

Ending F nd Balance $459 984 $482 073 $503 010 



Supplemental Information
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City Manager's Office (CMO) 
Full- 1me Equivalents (FTE 

FTE represented separately 

un opal Co rt 

Crty Clenc 

I 
Asst. City 

(Infra 
Ass C Ma ager 

Re talization) 

Deve opme l 
Se ces 

Pubhc orks 

u 11 Setv1ces 

I 

Pa and Rec 

City Council 
Organization Chart 

Citizens of Reno 

Ma or & C Coun I 

F a ce Hu an 
Resou ces 

C Attomey 

Boa ds Co SSIO s 

F re Pol ee 
I forma ,on 
Tectinotogy 
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Civil 

I 
Deputy City Attorney Ill 

(8.5) 

I 
Oep City Attorney Ill 

(Se er) 
I 

Managemen Assistant 
( 5) 

I 
emor Legal Secretary 

(3) 

City Attorney 
Organization Chart 

City Attorney 

I 
Chief Deputy 
City Atomey 

_ I 
Criminal 

Deputy Ci Attorney II (2) 

I 
Deputy City Attorney I (4) 

I 
Sr. Victim Witness 

Advocate 
I 

Victim Wr ness Advoca e 
(2) 
I 

Managemen Assistan 

Legal Secretary (3} 

Total FTE's • 29 

Depuy City Attorney Ill 
(.5) 

I 
Management Assistant 

(.5) 
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City Clerk 
Organization Chart 

City Cle 

Chief Deputy City Clerk 

Management Assis ant 
Counc,ISu ~ 

Office Assistant II 
Cashiering (4) 

Program Assis ant 
(Building Fund) 

Records Sys em .1anager 

Office Assistant II 
Records Management 

Total FTE s • 10 
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c,ty Managers O ice (CMO) 
Full-Time E uivalents FTE City Manager's Office 
•FTE represented separately Organization Chart 

City anager 

Mo Anafyst (3) De elopm Parks and Rec Services 

Pub CI; or1cs CooeCompL 
Pa ng E 

U I Services 

Pnnopal P anner 
Long Range 

p no 

Program 
Assistant 

Total FTE's - 83* 

F1 a ce 

1n Sec Human 
support Resources 

Fire 

C ie of staff Po ce 

Internal Aud or Informal on 
eeh ology 

O budsm lnnovat10 
penance 

commun1ca 
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Civil Service Total FTE's - 5 

Organization Chart 

Crv1I Service Comm1ss1on 

Chief Examiner 

Civil Service Tech (2) Managemen Analys (2) 
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Code Compliance and Parking Enforcement 

Secretary 

0 ce Assis ant II (2) 

FTE included in CMO total count 

Organization Chart 

Director of Code Compliance 
and Parking Enforcemen 

l 
Senior Code En orcement I Officer 

L Code Enforcement Officer 
II (6) 

Code Enforcemen O ,cer 
I 

Code Enforcemen Officer 
I 

Parking Enforcemen 
Officer(4) 

Total FTE's - 1 r 
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11 FTE included in CMO total count 

Communications 
Organization Chart 

Director of Communications 

Graphic Designer 

Pubhc Commun1ca ons 
Specialist (2) 

Pubhc Communica ons 
Specialist - Inclusive 

Programs 

Communications Program 
Manager 

Management Assis ant 

Total FTE s • r 
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SrComb a on 
I spedOf 

Comb ation 
lnspedOf (2) 

8 J g 
lnspe or II (2 

Co nallo 
lnspe or 

Development Services Total FlE s - 73 

Bu1ld1ng and Safety 
Manager 

I 
SrCom na on 

lnspedOf 

Bu d1 g 
lnspec or II (3) 

8 d1 g 
Inspector I (2) 

I 
Plans Exam 
Supervisor 

P s Exam e 
(5) 

Organization Chart 

Developmen SerV1ces 
Director 

Sr anagemen 
Ana st 

Penni Se ces 
SUl)eMSOf 

App SUpport 
Spedalls 

De Per 
Tech (5) 

Dev Perm 
Speda st 

I 
GISAnalys 

Pe t Servk:es 
&Jpervisor 

Dev Penni 
Tech (6) 

De Perm 
S allSl 

~. anagement 
Anal st 

anage e t 
Assistant 

Assistant Director 
Development Services 

I 

Se 1or Plan er 

Assoaate 
p er (2) 

Ass ant 
p er (2) 

Plan 1ng Tech 

Associate 
an er 

As s t 
p ner 

As-sc Planner 
Speaal t 

Planmno 
anager 

Sen10r Planner 

Associate 
a ner 

As-SIS an 
a ne (3) 

Plann ng Tech 

I 
Engineenng 

Manager 

I 
Senior Civ1 
Eng1nee 

Associate C 
E gineer (2) 

Sr Eng1nee o 
Tech II (2) 

Sr Eng1nee ng 
Tedll 



69

Grant dm lstra or 

Finance 
Organization Chart 

Director of Finance 

Aoc:ou nt 

Accou ting Ted'I 

Acco ting Ass1sta.n (3) 

Se 1or ~. a ageme t 
Analyst (S 'ler) 

anage Ass ant 

Ac.cou 1119 Ass1stan (4) 

Total FTE's - 21 

AsS1stant Finance 
Director 

Se or Ma age erit 
Analyst (Fina ce) 

nagemen tys -
B ~e (2) 

Pu dl g Tech 

0 I (2) 
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Emergency Support Services Fire Prevention Operations 

l 
Battalion Chief (7) Battalion Chief Fire Marshal 

Fire Suppression Fire Equipment 
I 

Fire Captain 
Captain (48) Superintendent Prevention (2) 

I I I 
Firefighter ( 152) 

Fire Equipment Fire Prevention 
Mechanic (4) lnsp (12) 

I I 
Fire Equipment Fire Eq. Serv. Water Supply 
Operator (51 ) Writer Inspector II 

I 
Logistics Officer 

Equipment Supply 
Teoh 

Fire 
Organization Chart 

Emergency 
Medical Services 

I 
EMS Program 

Manager 

I 
EMS Coordinator 

(2) 

Admin Services 
Officer 

I 
Adnin Secretary 

Management 
Assistant 

I 
Program Assistant 

OAII 

Total FTE's - 297 

Safety & Training 

Battalion Chief 

Fire Captain (3) 

Emergency Mgt & 
Health/Wellness 

I 
Battaron Chief 
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Labor a aoemenl Re t1ons Prog Ana st (3) Ma ager 
I 

Se or 
anag en 
Analys 

Human Resources 

Benefi 
anaoer 

Organization Chart 

Director of Human 
Resources 

I 
Assistant Director of 
Human Resources 

Orgaru2a 10na1 
Dev. anaoer 

Total FTE's - 18 

Senior 
n.a e e t R1s ager 
Ana st 

I 
Payrol anagemen 

Tee n cian (3) Analys (2) 
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Innovation and Experience 

Digital Engagement 
Program anager 

Communrty liaison (3) 

Lead Ci ·zen Services 
Rep 

I 
Citizen Servtce Rep (2) 

FTE included in CMO total count 

Organization Chart 

ector of lnnova on 
Ex_penence 

I 

Business License 
anager 

Business License 
Compliance O 1cer 4) 

Business License 
Compliance Officer 

Lead Business License 
Tech 

I 
Business License Tech 

(3) 

anagemen Analyst 

Program Assis ant 

Managemen Assistant 

Sr Managemen Analys 
Arts & Culture 

Office Assistant II 

Program Assis ant 

Total FTE's - 24* 
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Co Operations 
a ager 

I 
Cou Specia s Ill 

(2) 

I 
Jury S ces 

Speoa 

I 
Coort Spe list II 

Court Opera ons 
~. anaoer 

I 
Courts a st 111 

(2) 

I 
Coo Speer IS II 

I 
Court Speoa s I 

(5) 

Municipal Court 
Organization Chart 

unicipal Court Judge Municipal Court Judge 

COurt 
Fina c Comp ance I er 

COurt Spe I 1111 

Court Speoa st II 
(3) 

I 
Court Fria ce 

Special 

Court 
Administrator 

JuC11etal ASsistant (4) 

Court Spe Ill 
(4) 

Ass1Stan to Co rt 
Adminis a or 

I 

ra 
er 

speoa court 
Case ager (3) 

I 
Speda Cou 

COOld nator 

Total FTE's - 52 

umcipal Court Judge 

co rt secu 
0 (:13( 

I 
arshal (9) 

Ctue ,1ars 

arsl'lal Servioes 
Coordlna or 

I 
rsl\al SE!fgeant 
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nag me I 
Ana 

AsstS1ant II 

Recrea Ion 
P 09 am 
Assis an 

Urban 
Fotest r ort1cu 

E pme 
chanlc 

Da Po er 

Parks and Recreation 
Organization Chart 

tor of Parks and 
Recreation 

1mg on 
System T ch 

(3) 

I 

P R nor 
) 

$ 10( 

R e oo 
Leader 

R a 100 

Sup ,sor 

R a on 
ProO m 

Cootd (2 ) 

I 
Head POOi 

Ope<alOt (2) 

ProO 
Assistant 

Rea a on 
Pro0r 

COOfd (2) 

Recrea on 
AsS1$t (2) 

Rec Lea 
ReoP 5 

Total FTE s - 85 

Recre n 
ao r 

I 
R ea· on The ape 

pe Of 
Rec 

Spe : t 

I 
R Cl on 1ncwe a 10t 

] 
PrOQtam 

Spe I t CoOfd,., 01 

I 

Fu ) 
R 

I 
Rec Leader 
(12) Reo P 

75 
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Piee 
!HSUJII 

Support Service 01V1S1on 

e t t! 'la t 
Tn, c 

p Ct! 

2~ 

De tyC ' 
o Po 

Pooee cer 
; 

Reoords 
•ar t!f 

Record1 
S1,i"Mr.o· 

l " l 
I 

p • 
A.I,, • r,t II 

(S) 
I 

Police 
Organization Chart 

Chief of Police 

I 

In emal Affairs 

p 

Se cu 
Spec, 51 (oJ 

n 

0 I 

Total FTE's - 489 

Aom 
s tary 

-- Sec tary 

I I 
Community Services Regional Services 

D1v1s1on D1vis1on 
' I 

omm rd r 

C re. ,,....,~ 
I 

Se_ u ( Cl) 
Se • '"l (2) 

Po cer 
113 

C 
lyst 

0 II PbcSa'e, 
C I er 3) 
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A.ssoeia e 
C I 

Eng er 

11 

er 

Assoo e 
C 

Eno111 r 
I 

Proi 
Coard tor 

Pto 
Coard ator 

Asst PW Dir 
C 

En ee 

I 
Prope 

C1 
Surve 0< 

ProJ 
Coofd1 Of 

Public Works 

SeniOt'C 
Engln r 

Assooa1e 
Q 

Engine r 
I 

Ptojed 
Cootd1 

I 

Organization Chart 

Dir c or of Pubhc Work 

OAII 

s 0( 

Eng,neerIr19 
Tech I 

I 
Sn 

Engin r1r19 
Te I (6) 

Program 
Ass nt 

gm 
Ass an1 

Sen10t 
gm 

Ari st 

a1 
Tech, an 

11 ) 

Parmg 
,e Tech 

2) 

Trame 
s,g a1 

h (3) 

Tra c 
nal Tech 

(3) 

OA II (2) 

Total FTE's -200.5 

Tra IC 
Engineer 
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Se IOf Systems 
t,s (2) 

Sys ems Arta st (2) 

S}ts ems Ma st 

Da abase 
Admimstra or 

0 ital Asset 
Coore11na•or 

GIS Analys (2) 

GJS Ted\ 1C1a 

Technology 
Organization Chart 

Dlrec or of Technology 

In om,a ons Systems 
Teeh II (5) 

Se 

Adm111 s a e 
Secretary 

Total FTE's - 25 

anage ent Ana st 
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E S. s 
S e,v,sot 

r ram 
Au• nl 

[ 

S O(Co I 
E n ..-

Sr 

Utility Services 
Organization Chart 

Coo ,n3t 

S , C 
E .,. 

' Assoe te 
C V11 

E 

Total FTE's - 28.5 


